May 19, 2026

~ To the Honorable Commissioners Court

Panola County, Texas

110 S. Sycamore St.

Carthage, TX 75633

Dear County Judge and Commissioners,

Please accept this letter as a formal request to discuss a necessary price adjustment
regarding our current culvert supply contract.

Over the past several months, the commodity markets for resin and raw materials have
experienced extreme volatility. We have encountered unforeseen and rapid price surges
from our manufacturers that far exceed standard inflationary projections. Despite our
best efforts to absorb these rising costs, the current market instability has made it
impossible to maintain our original quoted pricing while ensuring the timely delivery of
quality materials.

We sincerely apologize for this situation. We value our long-standing relationship with
Panola County and pride ourselves on being a dependable partner for your
infrastructure needs. This request is made only out of necessity to ensure we can
continue to fulfill the county’s orders reliably.

| have attached documentation detailing the recent market shifts and the revised price
schedule for your review. | am available to meet with the Court at your earliest
convenience to discuss these changes or answer any questions you may have.

Thank you for your time, your service to the county, and your understanding of these

difficult market conditions.

Sincerely,
Thompson Feed & Farm Supply
P 3518 SW LOOP

Carthage, TX 75633
903-694-9499



County Judge

County OfPanOIa . | Rodger G. McLane
110 S. Sycamore » Room 216 cﬁ%ﬁg‘;’ggﬁ?g
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Phone 903-693-0391 = Fax 903-693-2726 Dale LaGrone, Pct. #4

October 7, 2025

Thompson Feed & Farm Supply
3518 SW Loop
Carthage, Tx. 75633

NOTIFICATION OF BID AWARD
This is to notify you that your firm has been awarded a contract by the Panola
County Commissioners’ Court on October 7, 2025. The contract is for a one year penod
commencing January 1, 2026 and ending Decernber 31, 2026
You have been awarded the bid for the following item(s) and/or service(s):
DESCRIPTION OF ITEMS/SERVICES . BID PRICE
Polyethylene Corrugated Culverts

(12", 15", 18", 24", 30", 36", 42", 48", 60"and 72") * As Bid

~ Polyethylene Corrugated Couplings

(12u. 15u' 18“. 24||’ 30||. 36“, 42u| 48u’ and 60") AS B'd

5 MY

COUNTY JUDGE

October 7, 2025
DATE




BID FORM AND CONTRACT
POLYETHYLENE CORRUGATED CULVERTS

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY THE
ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE FOREGOING
SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid
as principals are those named herein; that this bid is made without collusion with any other
person, firm or corporation; and that I (we) have carefully examined the advertisement,
instructions to bidders, specifications, and condition of payment. It is understood that the Court
reserves the right to accept or reject any and/or all bids. I/we understand that the bid should
include delivery to the Panola County Warehouse in Carthage, Texas.

I (we) hereby agree to provide to Panola County, Texas for Fiscal Year 2026
polyethylene corrugated culverts for the following prices:
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SIGNATURE COMPANY NAME

35/ S Loop C&&M /s 75653
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DELIVERY FEE/CHARGE {25 / D"/f )'f ?:/

Exceptions to Specifications:




BID FORM AND CONTRACT
POLYETHYLENE CORRUGATED CULVERTS

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY THE
ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE FOREGOING
SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid
as principals are those named herein; that this bid is made without collusion with any other
person, firm or corporation; and that I (we) have carefully examined the advertisement,
instructions to bidders, specifications, and condition of payment. It is understood that the Court
reserves the right to accept or reject any and/or all bids. I/we understand that the bid should
include delivery to the Pancla County Warehouse in Carthage, Texas.

I (we) hereby agree to provide to Pancla County, Texas for Fiscal Year 2026
polyethylene corrugated culverts for the following prices:
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Approved by Commissio s Court on June 2, 2026
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